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Eliminating male chick culling doesn't make the egg industry and egg consumption humane or ethical. 

 

 

AI-generated image based on sexing technology 

Step into the egg industry's latest buzz: In-ovo sexing.  

 

While sensationalized as “The cutting-edge technology trying to save millions of male chicks from being 

gassed” and “A Simple New Technique Could Make Your Eggs More Humane” by major media outlets, 

the truth is more complex. Eliminating male chick culling doesn't make the egg industry and egg 

consumption humane or ethical. 

In the egg industry, when male chicks hatch, they're often discarded because they can't lay eggs. This 

practice is called male chick culling. This widespread practice has long raised ethical questions about the 

treatment of animals within industrial farming. 

Enter in-ovo sexing, a technological invention hailed as a solution to this ethical dilemma. By allowing 

farmers to determine the sex of developing embryos within eggs, in-ovo sexing ostensibly offers a way to 

avoid the mass culling of hatched male chicks. However, as we delve deeper into this topic, it becomes 

apparent that while this may address one aspect of the industry's ethical concerns, it fails to respond to the 

broader issues inherent in egg production. 

This post will explore the technologies utilized in in-ovo sexing, its adoption and adaptation in various 

regions, the economic incentives driving its implementation, and the ethical dilemmas surrounding its 

use. We'll delve into why in-ovo sexing does not resolve the fundamental ethical dilemma of exploiting 

and killing animals for eggs, and highlight the ongoing suffering of hens in the egg industry. 

  

https://www.egg-truth.com/
https://www.fastcompany.com/90949376/the-cutting-edge-technology-trying-to-save-millions-of-male-chicks-from-being-gassed
https://www.fastcompany.com/90949376/the-cutting-edge-technology-trying-to-save-millions-of-male-chicks-from-being-gassed
https://www.nytimes.com/2024/03/28/climate/chickens-egg-industry-humane.html
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The Egg Production Process 

The egg production process is a cycle of systematic exploitation and suffering for chickens, starting from 

the parent flocks and ending at the slaughterhouse. Each stage in this process is designed to maximize 

efficiency and profit, often at the expense of the animals' well-being. 

From Parent Flocks to Hatcheries 

Parent flocks, the starting point of the egg production process, consist of hens and roosters bred 

specifically to produce fertile eggs. These birds endure stressful conditions, often kept in confined spaces 

with minimal freedom. Once the eggs are laid, they are incubated for approximately 21 days until they 

hatch. The hatchlings are then sent to the sexing room, where they are sorted based on gender. Male 

chicks, deemed economically useless for egg production, are shredded alive or suffocated shortly after 

hatching. 

 

This brutal practice has drawn significant ethical scrutiny, prompting the industry to seek technological 

solutions. One such advancement is in-ovo sexing, which attempts to address the immediate cruelty of 

culling male chicks by determining their sex before they hatch. 

Understanding In-Ovo Sexing 

Hailed as a pivotal advancement in the poultry industry, in-ovo sexing empowers farmers to determine the 

sex of developing embryos within eggs, allowing the removal of male eggs before they hatch.  

Technologies Used for In-Ovo Sexing 

Two primary methods have emerged for in-ovo sexing, both already in commercial use. Imaging 

technologies such as MRI or hyperspectral imaging allow for non-invasive sex determination by peering 

https://www.egg-truth.com/egg-blog/motherbird
https://vimeo.com/174927390
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through the eggshell. Alternatively, fluid samples from eggs can undergo analysis using PCR (Polymerase 

Chain Reaction) or mass spectrometry to detect sex chromosomes or hormones. These diverse techniques 

share the common goal of distinguishing between male and female embryos, thereby preventing the need 

to cull male chicks after they hatch. 

Though this has been promoted as a solution to the most publicized cruelty in the egg industry, the 

adoption and investment in such expensive technologies are driven primarily by profit. 

Financial and Efficiency Incentives 

In-ovo sexing provides substantial economic benefits to the egg industry. By automating the chick sexing 

process, this technology reduces the need for labor-intensive manual methods, minimizing associated 

labor costs. It streamlines production processes, increases throughput, and optimizes resource utilization 

by eliminating the need to hatch and cull male chicks. This results in significant cost savings on feed and 

incubator space. 

A research paper example indicates that while there is no profit in dead male chicks, culled eggs can be 

repurposed, creating potential revenue streams from the sale of these eggs for alternative purposes, such 

as animal feed or biogas production. Additionally, eggs from in-ovo sexed hens command a modest 

premium of 1-3 euro cents per egg in European markets, further enhancing the economic appeal of this 

technology. 

Adoption and Adaptation* 

In Europe, over 15 percent of layer hens, approximately 56.4 million, have undergone in-ovo sexing 

processes. Initially driven by regulatory mandates in countries like Germany, France, and Italy, its 

adoption has expanded to nations without such mandates, including Norway, Spain, Belgium, and the 

Netherlands. Recent developments in the United States signal an impending integration of in-ovo sexing 

technology into the American egg industry by 2025, led by companies like Egg Innovations. 

Lingering Issues — The Egg Production Continued 

While in-ovo sexing eliminates the need to cull male chicks, it does not address the broader ethical issues 

associated with egg production and farming. To understand the full extent of cruelty in the egg industry, 

we need to look at the entire egg production process. 

Rearing and Exploitation of Female Chicks 

The female chicks undergo de-beaking and vaccinations before being moved to rearing facilities where 

they remain until they reach egg-laying maturity. De-beaking, a painful procedure performed without 

anesthesia, is intended to prevent the hens from injuring each other in their cramped living conditions. 

Once mature, these hens are transferred to laying facilities where they spend their lives in confinement, 

often in battery cages that restrict their movement and cause immense physical and psychological stress. 

The Life of Egg-Laying Hens 

Hens in the egg production industry are subjected to relentless exploitation. Genetically modified to lay 

an unnatural number of eggs, they suffer from various health issues, including ovarian cancer, 

osteoporosis and reproductive problems. The industry's practice of “forced molting”—inducing hens to 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10347793/
https://www.innovateanimalag.org/egg-sexing
safari-reader://www.egg-truth.com/life-of-a-hen
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lay more eggs through starvation and manipulation of lighting conditions—further adds to their suffering. 

Even in free-range systems, hens endure overcrowding and inadequate living conditions, which lead to 

ongoing physical and emotional trauma. 

 

The End of the Cycle: Slaughter 

After approximately 18 months, when their egg production declines, hens are deemed “spent” and are 

removed from the cages. They are crammed into transport crates and taken to slaughterhouses. The 

slaughter process is brutal, often involving live shackling, stunning, and throat-slitting. This final act of 

cruelty ends a life characterized by relentless suffering and exploitation. 

Although the elimination of male chick culling might seem like a positive change, it merely scratches the 

surface of a much deeper ethical quagmire within the egg industry. To truly address the moral issues, we 

must look beyond technological fixes and confront the broader system of exploitation and suffering. 

Ethical Concerns with In-Ovo Sexing 

In-ovo sexing, a technology designed to identify the sex of embryos before they hatch, addresses the 

immediate cruelty of culling male chicks. However, it does not resolve the fundamental ethical issues 

inherent in the egg industry. This technology still involves the manipulation and destruction of embryos, 

treating animals as mere commodities. The primary ethical issues with in-ovo sexing lie in its 

perpetuation of the larger system of exploitation and cruelty. 

While in-ovo sexing eliminates the visible cruelty of killing live male chicks, it fails to recognize the 

intrinsic value of animal lives. The destruction of male embryos, although less visibly cruel, still 

represents a disregard for the lives of these animals. By focusing on a technological fix, the industry 

avoids addressing the deeper ethical problems of using animals for human purposes. 

https://www.egg-truth.com/egg-blog/cagefree1
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Conclusion 

While advancements like in-ovo sexing attempt to address some ethical concerns in the egg industry, 

sensationalized headlines such as “The cutting-edge technology trying to save millions of male chicks 

from being gassed” and “A Simple New Technique Could Make Your Eggs More Humane” by major 

media outlets like The New York Times and Fast Company are misleading. Eliminating male chick 

culling doesn't make the egg industry and the consumption of eggs humane or ethical. 

Technological advancements like in-ovo sexing address only the surface-level cruelties, leaving the core 

issue of animal exploitation untouched. True progress lies in moving away from using animals for food 

altogether. 

Recognizing the immorality of killing baby chicks should also lead us to recognize the immorality of 

exploiting and killing millions of hens. Every stage of egg production inflicts suffering and denies 

chickens a life of dignity and freedom. By choosing not to consume eggs, you take a stand against the 

systemic cruelty and exploitation in the egg industry. Your choices can help create a kinder world for 

animals, one where they are not viewed as commodities but as beings deserving of respect and 

compassion. 

Please leave eggs off your plate. 

Juliane Priesemeister, Executive Director: Juliane worked almost a decade for an international 

corporation as an information designer. Generating compelling visual stories was her daily deed, but as 
much as she enjoyed the creative work the big corporation environment left her hungry for substance and 

impact. 

When she started her yoga journey a few years ago the “do no harm” philosophy pushed her to align 

work with her personal ethics and values. Today she uses her omnibus skill set, including marketing 

communications, economics, and graphic design, to reveal the truth about the egg industry to consumers. 

https://www.nytimes.com/2024/03/28/climate/chickens-egg-industry-humane.html
https://www.fastcompany.com/90949376/the-cutting-edge-technology-trying-to-save-millions-of-male-chicks-from-being-gassed
https://www.egg-truth.com/egg-blog/veganuarywithsarah
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